
CTA CBLT 
CTA Office 

December 4, 2019 

In Attendance 

LeighAnn Blackmore           District Daphne Lewis                            CTA Maribel Rigsby                          CTA 

Albert Davies                             CTA Clinton McCracken                   CTA Elizabeth Silva                      District 

Wendy Doromal                       CTA Megan Oates                              CTA Kenneth Simmons                     CTA 

Farrah Hawkins                        CTA James Preusser                      District Mary-Grace Surrena                 CTA 

Additional Attendees/Guests 

Jaime Alberti                        District Lisa Downey                        District Bryan Holmes                      District 

Lindsay Bowlin                    District Julie Grabach                        District Kathy Shuler                         District 

Mary Bridges                        District Theresa Harter-Miles          District  

Minutes 

Jim Preusser Good Morning.  Thanks for having us today, glad we could find a mutual day. Wendy, as you 
recall I asked you to send some questions, so we can get into some in depth conversation. We 
have four things we want to talk about today. 

• FortifyFL 
• Threat Assessment 
• Mental Health 
• Best and Brightest 

Wendy 
Doromal 

Can we tell you what we want to add? 

Jim Preusser Please go ahead. 

Wendy 
Doromal Calendar , lesson plans, psychologist calendar. 

Jim Preusser Calendar:  Mary-Grace, Lindsay Bowlin and Lisa Downey from Payroll will be here at 11 to 
talk. I will now turn this meeting over to Chief Holmes. 

Bryan Holmes FortifyFL has been placed on the CTE website. 
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Megan Oates Is there a plan on the website to tell the staff so the students will know? 

Bryan Holmes 
We will put training together for the CTE staff. Newsletter to teachers about who is on the 
Threat Assessment team, and a memo pushed out through Dr. Vazquez’s newsletter to 
remind the area to put out to staff. 

Mary Bridges Communication, that will be who is on the team? 

Wendy 
Doromal Can we get a copy of the newsletter? 

Jim Preusser Yes, that is all on the threat assessment. 

Wendy 
Doromal  Is there a liability risk? 

Mary Bridges FS 768.28 (Reading statute) Teacher would not be liable unless they persuade the student to 
harm themselves. 

Wendy 
Doromal Can we get a copy? 

Jim Preusser We will send you a copy of everything. 

Wendy 
Doromal Mental health plan was due on Dec 1st, can we get a copy? 

Mary Bridges It is on the front page of the website and we will send you a copy. 

Jim Preusser With that being said you had questions. 

Wendy 
Doromal We have to bargain who will teach the mental health course. 

Mary Bridges There is no specific certification, in all classes, the teachers will play a tutorial and select the 
activity. 

Wendy 
Doromal Where is video from? 

Mary Bridges From Kognito. 

Wendy 
Doromal Looks like a good program. 

Maribel 
Rigsby  

When are teachers going to be trained? 

Mary Bridges It will be during their non-individual planning time. Also, voluntary training offered. 

Wendy 
Doromal/ 
Maribel 
Rigsby 

Since it is a webinar is there going to be a specific time? 
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LeighAnn 
Blackmore It will be scheduled for a time to do it during contractual time. 

Maribel 
Rigsby  

Like how Skyward was implemented? 

LeighAnn 
Blackmore 

Yes. 

Mary Bridges Any other questions? 

Maribel 
Rigsby  

Can they opt out? 

Mary Bridges They cannot opt out but we will look at it case by case.  

Clinton 
McCracken 

How would that be communicated to teachers? 

Mary Bridges We can put it as part of the training. 

Kathy Shuler It does fall under required instruction, we will communicate and make them aware. 

Jim Preusser This is a very personal matter would not want to open in public discussion. 

Mary Bridges Keep going. 

Megan Oates 
Some people may not know what their triggers are but during the course of delivery, site 
based staff needs to be prepared in case there is a need that arises during the course. 

Mary Bridges There will be staff available and mental health available. 

Megan Oates There are people who did not realize and it bubbles up. 

Wendy 
Doromal It says they will be taught in one class, what class will it be taught in, is it one day? 

Mary Bridges It will be taught in 5th period on multiple days.  

Wendy 
Doromal How will teachers be compensated? 

Mary Bridges State did not provide compensation. 

Wendy 
Doromal They need to be compensated. 

Jim Preusser If you have a proposal for that we will consider it. 

Kathy Shuler All will be provided and the teacher can select the activity. 

Maribel 
Rigsby How will it be tracked? 
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Mary Bridges We will use normal attendance. 

Wendy 
Doromal No grading, no follow up? 

Kathy Shuler If a teacher sees something, they would have to follow up with the SAFE Coordinator. 

Mary-Grace 
Surrena 

If a teacher finds something, is there a timeline to report it? 

Kathy Shuler If a teacher is aware of it, the teacher would turn it over immediately. 

Mary Bridges If they’re having a discussion and a student reveals something, there will be staff on hand to 
help. 

Farrah 
Hawkins 

I am concerned that the teachers will be very concerned and principals need to be ready to 
communicate with teachers. 

Kathy Shuler We will make sure.  

Megan Oates The extra support is not just the day? 

Mary Bridges 

It will also be during follow up. 

Curriculum selection – met with several groups – to select curriculum. 

Bid selection – (read doc) 3 companies solicited and picked from them. They selected a 
vendor we already use, who has experience in this field. 

Clinton 
McCracken 

Does it have info for LBGTQ? 

Mary Bridges 

The suicide lesson is something we are looking at, but will look into that. 

Online student question – read answer 

Union involvement – we had these two. 

Wendy 
Doromal Remind the district we want involvement. 

Jim Preusser We understand. 

Maribel 
Rigsby  

We had someone represent Skyward, we want something like that in the future. 

Kathy Shuler 
We have mentioned we thought we sent two emails inviting this group, we thought we did 
and apologize if there was miscommunication. You gave us good feedback. 

Maribel 
Rigsby  

Does this involve evaluations? 

Kathy Shuler No. 
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Jim Preusser With that being said, is there anything else around those three topics? 

Kathy Shuler You asked about putting it out to all teachers. 

Wendy 
Doromal/ 
Maribel 
Rigsby 

We have something to put across the table. 

Jim Preusser When are you doing that? 

Wendy 
Doromal 

Today, we can do it. 

Jim Preusser Do you want to say anything else? 

Maribel 
Rigsby  

CTA Proposal #1 – Supplement Handbook (Threat Assessment Team).  See Appendix A. 

Mary Bridges 
I have a question about compensation for the threat assessment team, if there was a standing 
member of the threat assessment there would be $1,000. If not, they would be paid per 
meeting? 

Mary Grace 
Surrena 

The $50 is not for the standing members, those two would get $1,000. And anyone else 
would get $50 per meeting (teacher, social worker, staffing specialist, etc.).  

Wendy 
Doromal 

Why is the District Police is not part of our union? 

Bryan Holmes We are not unionized. 

Jim Preusser 
We will take it back and will get back with you. 

Anything else on the 3 topics? 

Wendy 
Doromal No. 

Jim Preusser Can we caucus for about 10 or 15 minutes? 

Maribel 
Rigsby 

CTA Proposal #2 – Events Outside Duty Day and CTA Proposal #3 -- Supplement 
Handbook – Mental Health Curriculum and Graduation.  See Appendices B and C. 

Jim Preusser You have a proposal based on last discussion? 

Maribel 
Rigsby  

Letter P was in addition to today.  That is events like graduations and things on Saturdays. 
That is the intent behind it. 

LeighAnn 
Blackmore The people who are already getting a supplement are not part of this? 
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Wendy 
Doromal But if counselor has to go. 

Mary Bridges By graduation time they shouldn’t have to be there. 

Albert Davies My wife is a counselor and they are voluntold. 

Megan Oates You get an email, are here to support your students, why would you not want to go. 

Maribel 
Rigsby  

Please let me know if you do not want to attend, we can provide examples of that. 

LeighAnn 
Blackmore If you have it now, let’s see it so we can address it. 

Wendy 
Doromal 

Really, LeighAnn you can call every school. 

Maribel 
Rigsby  

Teachers who wish to feel comfortable teaching even though the curriculum is provided they 
still need to take time to view, implement and look at the responses and make sure it is not part 
of the evaluation. 

Mary Bridges There is only one activity that you would have to read, the other activities they do not have 
to read. 

Maribel 
Rigsby  

They still have to prepare. Did I give the right one? 

Jim Preusser You gave Mental Health. 

Mary Bridges My concern is they do not have to divulge.  

Wendy 
Doromal 

Those who do not have fifth period can be tapped? 

Mary Bridges We would use them for substitutes. 

Jim Preusser Let me get back after talking to Mary and Dr. Shuler. 

Albert Davies We need to be careful with HIPAA violations. 

Maribel 
Rigsby  

We took language from leave of absence. 

Mary-Grace 
Surrena 

Supplement would help with incentive to do it. 

Jim Preusser Anything else on this topic? 

Wendy 
Doromal 

We have other topics. 

We have Calendar and want to talk about committees. How many you want and we want. 
Coming from Valencia or anywhere else in the world, that should be separate. 
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Jim Preusser How would the committee function? 

Wendy 
Doromal 

District personnel and equal members of CTA meet as every other committee meets. We can 
bargain at the table. 

Jim Preusser When you say bargain the calendar, the info is brought to the CBLT. 

Wendy 
Doromal 

We follow all the language. 

Jim Preusser It is difficult to talk at the table since you filed an arbitration. 

Wendy 
Doromal 

We can drop the arbitration or we can take it to court. 

Jim Preusser 
You did have two members I think in March of 2018.  I looked at the minutes and Tom 
reported out. Let me finish. You had members on the committee before.  

LeighAnn 
Blackmore You named them. 

Wendy 
Doromal 

They went to a meeting and they were picked I did not know, then I asked what you did 
with the committee and they said they met in the café and were given 3 choices. 

LeighAnn 
Blackmore That is not true. 

Wendy 
Doromal 

We want it to work as the contract states, they meet and they can discuss. 

LeighAnn 
Blackmore We do not negotiate the calendar, that was removed many years ago. 

Maribel 
Rigsby  

There were teachers being asked, that we did not choose. We represent the bargaining unit. 
We should make the decision. 

Jim Preusser We do not have an issue, not saying as rhetorical just so it is on the record.  

LeighAnn 
Blackmore You are saying it needs to be negotiated.  

Wendy 
Doromal It sure does. 

Jim Preusser 
If language was removed, we need to look at the language.  The December meeting was 
cancelled.  

Wendy 
Doromal If there is nine on committee for the District then I need the names. 

Jim Preusser I sent them to you but I will email you again. If you want to give other names. 
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Wendy 
Doromal 

We will have to talk about it. We can’t get it rolling until we agree how it is run. Let me read 
Association Rights Mutual Agreements (Wendy is reading page 20 Article IV.K). 

We are supposed to meet prior to March 1st to set calendar, the part is the part to establish 
committee that we have equal members. We would have to mutually agree to have outside 
people in a meeting. It doesn’t satisfy the District.  

Jim Preusser It says it on page 6.  

Wendy 
Doromal 

They can come but they cannot be part of the committee. They can provide input but then 
the committee would decide what to do with the information. Those people actually helped 
pick out the calendar. 

Jim Preusser 
You said you will withdraw the arbitration if we can come to an agreement. I know #5 says 
calendar, however you said you want to negotiate and the old language was removed; that 
right is gone. 

Wendy 
Doromal 

Let’s go back to every contract and we will file arbitration regarding old language.  

LeighAnn 
Blackmore 

You do not arbitrate what is not in the Contract.  

Wendy 
Doromal What is the purpose of the calendar? 

Jim Preusser 
You do not negotiate the calendar I understand your position. I cancelled the Dec 5th with 
respect to your request.  

Wendy 
Doromal 

There is no purpose for a Calendar Committee if you are not going to follow the Contract. 

Jim Preusser If you had members and I guess I am confused and they come back to you and tell you.  

Wendy 
Doromal 

We were told pick two members, we picked two members.  They came back and said they 
picked the calendar. We can’t have committee members outside our county.  

Jim Preusser So you are saying there is a miscommunication of the members.  

Wendy 
Doromal No, they didn’t.  They came to the meeting.  

LeighAnn 
Blackmore The meeting was included in March 29, 2018 minutes.  

Wendy 
Doromal 

I don’t care what we did or what it says.  The CBLT will look at the calendar and decide the 
calendar.  

Jim Preusser Do you want me to send you the minutes Wendy?  

Wendy 
Doromal We already have minutes posted that are incorrect. 
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I want to talk about an email that they were told at the principals meeting yesterday the 
District could ask for a quarter of lesson plans from each teacher.  Would not be asking a 
whole school and further more if that happened. 

Jim Preusser Was it an email or were they actually at the meeting? 

Wendy 
Doromal 

Can you verify it was actually said? 

Jim Preusser That is why I asked. 

LeighAnn 
Blackmore Do you know what learning community? 

Wendy 
Doromal 

Southeast. 

Best and Brightest. 

Jim Preusser 
We created an MOU for Best and Brightest after our last discussion.  So I will have my team 
from Compensation walk you through it.  See Appendix D. 

Elizabeth Silva 
We came to an agreement verbally before, distributing evenly after recruitment and 
retention is paid out and recruitment is the hardest part after that. 

We have not got that amount. 

Wendy 
Doromal 

Do you not have the amount?  We can sign after we know the amount. 

Jim Preusser The parameters you agree with? 

Wendy 
Doromal 

Yes. 

Elizabeth Silva You have to be active at time of payout and you only receive one category paid out. 

Wendy 
Doromal 

You won’t get more if you take one versus the other? 

Maribel 
Rigsby  

Are teachers on leave considered active?  

Theresa 
Harter-Miles Yes. 

Megan Oates Is CTE eligible?  

Theresa 
Harter-Miles Yes. 

Wendy 
Doromal How much for effective?  
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Theresa 
Harter-Miles I think $1,000. We will double check. 

Megan Oates Different counties went with certification as a District. 

LeighAnn 
Blackmore They can’t be because the definition. 

Jim Preusser I cannot speak for the Superintendent. 

Megan Oates If we tell Pre-K you are not getting it but the county is fighting for you. 

Elizabeth Silva $2,500 Highly Effective; $1,000 Effective. 

Jim Preusser Anything else regarding Best & Brightest. Give me 15 minutes to meet with Payroll. 

CAUCUS 

Jim Preusser 
Thanks for the caucus time. Introductions are appropriate.  They will introduce themselves 
then you can introduce your team. 

We are here to talk about the psychologist’s payroll piece. 

Lindsay 
Bowlin 

We met with Jim and Leigh Ann back in June.  We worked on a calendar for a paytype with 
228 days and now we have some additional changes that were not provided in June for 
2020-21. We can’t make changes on the fly.  With the new tax year, we can consider for the 
2021-22 year. So what are the concerns and the haves? So, for the 2020-21 FY, you would 
start on July 1st and end on June 10th.  

LeighAnn 
Blackmore Delay transition from this school year to next and would remain 12 months? 

Lindsay 
Bowlin 

This would allow a 12 month employee to use annual leave through the end of June if not it 
would be paid out. 

Mary Grace 
Surrena 

The purpose is to work through June not only this year but throughout. 

LeighAnn 
Blackmore 

We are not able to turn it around for the 2020-21 FY so it would be the calendar that was 
developed that we could make the change and offset the June of 2021-22 FY.  There would 
be an opportunity for summer school.  

Lindsay 
Bowlin 

So if you had to work the next day outside your contract your school would enter positive 
time at the hourly rate of pay. 

LeighAnn 
Blackmore 

If you go on right on bottom you see June 10, 2021, last day of contract. Do not be concerned 
that number gets adjusted because of Fridays off, you are working 228 days. If you are asked 
to work any of those days you would be paid your daily rate of pay. 

Albert Davies That would be like being paid for summer school. 
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Mary-Grace 
Surrena 

So we would work and then come back for 2 weeks and have 3 weeks off? 

LeighAnn 
Blackmore We are going to look into that.  

Lindsay 
Bowlin 

This is uncharted territory. We are going to start playing with this and try to come back 
sometime in March. 

Jim Preusser 
What is going to happen the rest of this year? The answer is you remain a 12 month 
employee.  

Lindsay 
Bowlin You also have time to use your annual leave.  

LeighAnn 
Blackmore We are looking into what you asked.  

Mary-Grace 
Surrena 

We just want to make sure you don’t come back saying you will always be off in June.  

LeighAnn 
Blackmore 

The understanding is that your calendar is from July to June 10th and we would work for the 
off time to switch to off in July instead of June. 

Lindsay 
Bowlin 

Once we have modeled this and bring this in March this is it and it doesn’t change every 
year. 

Mary Bridges They only work until June 10th then they have the rest off. Then, we would open up to who 
wants to work in the summer regarding the need. 

LeighAnn 
Blackmore Who we would want to work and if there is a need. 

Jim Preusser 
Let us take a stab at putting together an MOU, let us draft and we will send it to you. Is 
there any other question you wanted to ask? 

Wendy 
Doromal 

I think that’s awesome. 

Jim Preusser 
We will put something together, not to have any confusion with the vote, we will not put 
anything out yet. 

Wendy 
Doromal I have to show you something. 

Jim Preusser Anything else for the group?   
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Appendix D 
 



 

1 | P a g e  
Orange County Public Schools  (OCPS) – The District reserves the right to change, modify, introduce, 
amend or rescind any proposals without establishing practice or prejudice as to its right to negotiate an 
agreement. 
 

MEMORANDUM OF UNDERSTANDING 
2019-20 Best and Brightest Scholarship Program 

Recognition 
December 4, 2019 

 
The Florida Legislature created the Best and Brightest Scholarship Program (§ 1012.731, 
Florida Statutes) to recruit, retain, and recognize teachers.  This is a State funded program, 
with the District confirming qualified recipients based on requirements defined by the statute.  
The DOE provided the District a list of schools that qualify for the retention portion of the 
bonus.  The DOE also provided information defining eligibility for the recruitment portion of 
the bonus.  CTA and the District met to discuss the eligibility and allocation of the remaining 
dollars for the recognition portion of the bonus.  

The parties agree to the following with respect to the recognition portion of the bonus. 

• After all bonuses are awarded for the recruitment and retention portions of the bonus 
program, the remaining funds are eligible for those members of the bargaining unit 
who meet the following eligibility as defined by the statute. 

o The members of the bargaining unit must receive a final evaluation rating of 
“Highly Effective” or “Effective” 

• Any funds remaining after the awarding of the recruitment and retention portions of 
the bonus will be equally divided between all members of the bargaining unit with a 
final evaluation rating of “Highly Effective” or “Effective”. 

• To receive the recognition bonus, the bargaining unit member must be in an active 
employment status as of the date of the payout. 

• Members of the bargaining unit may only receive one of the bonuses – recruitment, 
retention or recognition. 

 

This agreement expires June 30, 2020. 

 

For Orange County Public Schools: 

 

 

_________________________________ 

James Preusser 
Senior Executive Director, Human 
Resources 

 

For Orange County Classroom Teachers 
Association: 

 
 

_________________________________ 

Wendy L. Doromal 
President 
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